Hanoveres Architectural Products

Retail Hardscape & Landscape Supply and Design
Center Manager

Locations: Hanover, PA / Thomasville, PA, overseeing two store locations
Employment type: Full-time
Salary: $60,000

About Us

Hanover® Architectural Products supplies homeowners, landscape contractors, and design
professionals with quality hardscape and landscape materials. Our two hardscape and landscape supply
and design centers carry concrete pavers, porcelain pavers, landscaping stone, mulch, boulders, and a
full selection of paver installation tools and accessories. We help customers go from inspiration to
finished outdoor living space.

Position Summary

We are looking for a hands-on, organized leader to run day-to-day operations across both of our retail
locations. The Design Center Manager coordinates the full retail operation: leading two store teams,
keeping the yards stocked and inventory accurate, managing purchasing and vendor relationships,
running the delivery schedule, and growing sales through strong customer service and local marketing.
The ideal candidate knows the hardscape and landscape business, thrives during the busy season, and
can balance time between two sites while keeping both running at the same standard.

Key Responsibilities

Store and Team Leadership

» Oversee daily operations at both locations, including opening and closing procedures, yard safety,
and store appearance.

» Hire, train, schedule, and manage yard, office, and delivery staff.

« Set performance expectations; coach, mentor, and develop team members; and conduct regular
reviews.

* Make sure every team member completes our structured onboarding and training program for their
role.

» Enforce safety standards for forklift and equipment operation, material handling, and loading.
* Manage and schedule winter snow plowing and deicing.

Purchasing, Inventory, and Stocking

» Plan and place purchase orders for all product categories based on sales history, seasonal
demand, and current trends.

» Build and maintain relationships with manufacturers and suppliers, negotiating pricing and lead
times where possible.

* Maintain accurate inventory counts across both locations, conduct regular cycle counts, and
reconcile discrepancies.
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Organize the showrooms, paver gardens, yard layout, loading areas, and stocking so products are
easy to find, safely stored, and well presented.

Manage stock transfers between the two stores to balance inventory.
Monitor damaged product and aged inventory.

Delivery and Shipping Coordination

Build and manage the daily and weekly delivery schedule, balancing customer timelines, route
efficiency, and truck capacities.

Coordinate inbound shipments from suppliers, including receiving, inspection, and put-away.

Communicate proactively with customers and contractors about delivery windows, delays, and job-
site requirements.

Oversee maintenance and recordkeeping for delivery vehicles and yard equipment.

Sales, Design Center, and Customer Experience

Lead a customer-first sales culture serving homeowners, landscape contractors, and designers.

Help customers select products, estimate material quantities, and plan projects, and support staff
in doing the same.

Keep design center paver gardens and displays current, attractive, and representative of our best-
selling and newest products.

Resolve customer issues promptly and professionally.
Develop relationships with local contractors and installers to build repeat business.

Marketing and Trends

Track trends in outdoor living, hardscape design, and landscape materials, and recommend new
products or lines to carry.

Plan local marketing efforts, including seasonal promotions, social media content, in-store events,
and contractor outreach. Collaborate on these efforts with our corporate marketing team.

Represent the stores at home shows, trade events, and community events.
Monitor competitor pricing and offerings in the local market.

Business Management

Hit sales, margin, and inventory targets for both locations.
Manage store budgets and control operating expenses.
Monitor reports on sales, inventory, purchasing, staff, and delivery performance.

Qualifications

Required

3+ years of management experience in retail, building materials, landscape supply, or a related
field.

Working knowledge of hardscape and landscape products such as pavers, natural stone,
aggregates, and mulch.

Demonstrated experience with purchasing, inventory control, and vendor management.

Strong organizational and scheduling skills, with the ability to manage multiple priorities across two
locations.

Proficiency with inventory or point-of-sale systems and Microsoft Excel.
Excellent communication and customer service skills.
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» Valid driver's license and a clean driving record.

Preferred
» Experience in hardscape installation, landscape design, or landscape contracting.
» Familiarity with various paver systems and installation methods.

» Forklift certification (training provided) or experience operating yard equipment, including front-end
loader and skid steer.

« Commercial driver's license (CDL).
* Experience with social media marketing or local advertising.
» Bilingual (English/Spanish).

Working Conditions

This role splits time between the office, the design center, and outdoor yard environments in all weather.
The position requires regular travel between the two locations, and extended hours during the peak
spring and summer season, including some Saturdays. The role requires the ability to lift 50 pounds and
to stand and walk for extended periods.

What We Offer

» Competitive salary with performance-based incentives

* Health, dental, and vision insurance

* Paid time off and holidays

* Retirement plan

* Employee discount on products

» Structured training program and opportunities for growth

How to Apply

Fill out the application online at https://hanoverpavers.com/join-the-hanover-team/ or submit your
resume and a brief cover letter to hiring@hanoverpavers.com. Tell us about your experience managing
retail or supply operations, and what you'd bring to our design centers.
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